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APPLICATION FOR REGISTRATION AS A
NATIONALLY RECOGNIZED
STATISTICAL RATING ORGANIZATION (NRSRO)
INITIAL APPLICATION

ANNUAL CERTIFICATION

✔ UPDATE OF REGISTRATION

APPLICATION TO ADD CLASS
OF CREDIT RATINGS

Items and/or Exhibits Amended:

Item 9, exhibits 2,4,8

APPLICATION SUPPLEMENT
Items and/or Exhibits Supplemented:
_

_

WITHDRAWAL FROM REGISTRATION

Important: Refer to Form NRSRO Instructions for General Instructions, Item-by-Item Instructions,
an Explanation of Terms, and the Disclosure Reporting Page (NRSRO). “You” and “your” mean
the person filing or furnishing, as applicable, this Form NRSRO. “Applicant” and “NRSRO” mean
the person filing or furnishing, as applicable, this Form NRSRO and any credit rating affiliate
identified in Item 3.
1.

A. Your full name:

HR Ratings de Mexico, S.A. de C.V.
B. (i) Name under which your credit rating business is primarily conducted, if different from Item 1A:

HR Ratings
(ii) Any other name under which your credit rating business is conducted and where it is used
(other than the name of a credit rating affiliate identified in Item 3):

None
C. Address of your principal office (do not use a P.O. Box):

Av. Prolongacion PaseoMexico
de la Reforma1015,DF
Torre A, Piso 3 01210
(Number and Street)

(City)

(State/Country)

(Zip/Postal Code)

(City)

(State/Country)

(Zip/Postal Code)

D. Mailing address, if different:
(Number and Street)

E. Contact person (See Instructions):

Claudia Ramirez Mingramm

Head Compliance Officer

(Name and Title)

Av. Prolongacion Paseo de
Mexico
la Reforma1015, DF
Torre A,

01210

(Number and Street)

(Zip/Postal Code)

(City)

(State/Country)

CERTIFICATION:
The undersigned has executed this Form NRSRO on behalf of, and on the authority of, the Applicant/NRSRO. The
undersigned, on behalf of the Applicant/NRSRO, represents that the information and statements contained in this
Form, including Exhibits and attachments, all of which are part of this Form, are accurate in all significant respects. If

2

this is an ANNUAL CERTIFICATION, the undersigned, on behalf of the NRSRO, represents that the NRSRO’s
application on Form NRSRO, as amended, is accurate in all significant respects.

12/18/2015

HR Ratings

(Date)

By:
2.

(Name of the Applicant/NRSRO)
Fernando
Montes de Oca

Digitally signed by Fernando Montes de Oca
DN: cn=Fernando Montes de Oca, o=HR Ratings,
ou=HR Ratings,
email=fernando.montesdeoca@hrratings.com,
c=MX
Date: 2015.02.10 12:38:23 -06'00'

(Signature)

A.

B.
C.

Corporation

Limited Liability Company

Month and day of your fiscal year end:

Partnership

Other (specify)

December, 31

Place and date of your formation (i.e., state or country where you were incorporated, where your
partnership agreement was filed, or where you otherwise were formed):
State/Country of formation:

4.

(Print Name and Title)

Your legal status:

✔

3.

Fernando Montes de Oca Gatica

Mexico

Date of formation:

June 22, 2007

Your credit rating affiliates (See Instructions):
(Name)

(Address)

(Name)

(Address)

(Name)

(Address)

(Name)

(Address)

(Name)

(Address)

The designated compliance officer of the Applicant/NRSRO (See Instructions):

Claudia Ramirez Mingramm, Head Compliance Officer
(Name and Title)

Av. Prolongación Paseo Mexico
de la Reforma 1015,
3
D.FTorre A, Piso
01210

(Number and Street)

5.

(City)

(State/Country)

(Postal Code)

Describe in detail how this Form NRSRO and Exhibits 1 through 9 to this Form NRSRO will be made
publicly and freely available on an easily accessible portion of the corporate Internet website of the
Applicant/NRSRO (See Instructions):

Form NRSRO Item 9 Exhibits 2, 4 and 8 will be publicly and freely available at www.hrratings.com

6.

COMPLETE ITEM 6 ONLY IF THIS IS AN INITIAL APPLICATION, APPLICATION
SUPPLEMENT, OR APPLICATION TO ADD A CLASS OF CREDIT RATINGS.

A.

Indicate below the classes of credit ratings for which the Applicant/NRSRO is applying to be registered. For
each class, indicate the approximate number of obligors, securities, and money market instruments in that
class as of the date of this application for which the Applicant/NRSRO has an outstanding credit rating and the
approximate date the Applicant/NRSRO began issuing credit ratings as a “credit rating agency” in that class on
a continuous basis through the present (See Instructions):
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Class of credit ratings

Applying for
registration

Approximate
number currently
outstanding

Approximate date
issuance commenced

financial institutions as that term is defined in
section 3(a)(46) of the Exchange Act (15 U.S.C.
78c(a)(46)), brokers as that term is defined in
section 3(a)(4) of the Exchange Act (15 U.S.C.
78c(a)(4)), and dealers as that term is defined
in section 3(a)(5) of the Exchange Act (15
U.S.C. 78c(a)(5))
insurance companies as that term is defined in
section 3(a)(19) of the Exchange Act (15 U.S.C.
78c(a)(19))
corporate issuers
issuers of asset-backed securities as that term
is defined in 17 CFR 229.1101(c)

!
!

issuers of government securities as that term
is defined in section 3(a)(42) of the Exchange
Act (15 U.S.C. 78c(a)(42)), municipal securities
as that term is defined in section 3(a)(29) of
the Exchange Act (15 U.S.C. 78c(a)(29)), and
foreign government securities

B. Briefly describe how the Applicant/NRSRO makes the credit ratings in the classes indicated in Item 6A readily
accessible for free or for a reasonable fee (See Instructions):

C. Check the applicable box and attach certifications from qualified institutional buyers, if required (See
Instructions):
The Applicant/NRSRO is attaching
certifications from qualified institutional buyers to this
application. Each is marked “Certification from Qualified Institutional Buyer.”
The Applicant/NRSRO is exempt from the requirement to file certifications from qualified institutional
buyers pursuant to section 15E(a)(1)(D) of the Exchange Act.
Note: You are not required to make a Certification from a Qualified Institutional Buyer filed with this
Form NRSRO publicly available on your corporate Internet website pursuant to Exchange Act Rule 17g1(i). You may request that the Commission keep these certifications confidential by marking each page
“Confidential Treatment” and complying with Commission rules governing confidential treatment. The
Commission will keep the certifications confidential upon request to the extent permitted by law.
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7.

DO NOT COMPLETE ITEM 7 IF THIS IS AN INITIAL APPLICATION.

A.

Indicate below the classes of credit ratings for which the NRSRO is currently registered. For each class, indicate
the approximate number of obligors, securities, and money market instruments in that class for which the
NRSRO had an outstanding credit rating as of the most recent calendar year end and the approximate date the
NRSRO began issuing credit ratings as a “credit rating agency” in that class on a continuous basis through the
present (See Instructions):

Currently
registered

Class of credit rating

Approximate
number outstanding
as of the most
recent calendar
year end

Approximate date
issuance
commenced

financial institutions as that term is defined in
section 3(a)(46) of the Exchange Act (15 U.S.C.
78c(a)(46)), brokers as that term is defined in
section 3(a)(4) of the Exchange Act (15 U.S.C.
78c(a)(4)), and dealers as that term is defined in
section 3(a)(5) of the Exchange Act (15 U.S.C.
78c(a)(5))
insurance companies as that term is defined in
section 3(a)(19) of the Exchange Act (15 U.S.C.
78c(a)(19))
corporate issuers
issuers of asset-backed securities as that term is
defined in 17 CFR 229.1101(c)
issuers of government securities as that term is
defined in section 3(a)(42) of the Act (15 U.S.C.
78c(a)(42)), municipal securities as that term is
defined in section 3(a)(29) of the Exchange Act
(15 U.S.C. 78c(a)(29)), and foreign government
securities

✔

277

2008

B. Briefly describe how the NRSRO makes the credit ratings in the classes indicated in Item 7A readily accessible
for free or for a reasonable fee (See Instructions):

Credit ratings in item 7A are made available by press release and electronic notification to subscribe

8. Answer each question. Provide information that relates to a “Yes” answer on a Disclosure
Reporting Page (NRSRO) and submit the Disclosure Reporting Page with this Form NRSRO
(See Instructions). You are not required to make any disclosure reporting pages submitted with
this Form publicly available on your corporate Internet website pursuant to Exchange Act Rule
17g-1(i). You may request that the Commission keep any disclosure reporting pages
confidential by marking each page “Confidential Treatment” and complying with Commission
rules governing confidential treatment. The Commission will keep the disclosure reporting pages
confidential upon request to the extent permitted by law.
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YES

NO

A. Has the Applicant/NRSRO or any person within the Applicant/NRSRO committed or omitted
any act, or been subject to an order or finding, enumerated in subparagraphs (A), (D), (E), (G),
or (H) of section 15(b)(4) of the Securities Exchange Act of 1934, been convicted of any
offense specified in section 15(b)(4)(B) of the Securities Exchange Act of 1934, or been
enjoined from any action, conduct, or practice specified in section 15(b)(4)(C) of the Securities
Exchange Act of 1934 in the ten years preceding the date of the initial application of the
Applicant/NRSRO for registration as an NRSRO or at any time thereafter?

✔

B. Has the Applicant/NRSRO or any person within the Applicant/NRSRO been convicted of any
crime that is punishable by imprisonment for 1 or more years, and that is not described in section
15(b)(4) of the Securities Exchange Act of 1934, or been convicted of a substantially equivalent
crime by a foreign court of competent jurisdiction in the ten years preceding the date of the initial
application of the Applicant/NRSRO for registration as an NRSRO or at any time thereafter?

✔

C. Is any person within the Applicant/NRSRO subject to any order of the Commission barring or
suspending the right of the person to be associated with an NRSRO?

✔

9. Exhibits (See Instructions).
Exhibit 1. Credit ratings performance measurement statistics.
Exhibit 1 is attached and made a part of this Form NRSRO.

Exhibit 2. A description of the procedures and methodologies used in determining credit ratings.

✔

Exhibit 2 is attached and made a part of Form NRSRO.

Exhibit 3. Policies or procedures adopted and implemented to prevent the misuse of material, nonpublic
information.
Exhibit 3 is attached and made a part of this Form NRSRO.

Exhibit 4. Organizational structure.

✔

Exhibit 4 is attached to and made a part of this Form NRSRO.

Exhibit 5. The code of ethics or a statement of the reasons why a code of ethics is not in effect.
Exhibit 5 is attached to and made a part of this Form NRSRO.

Exhibit 6. Identification of conflicts of interests relating to the issuance of credit ratings.
Exhibit 6 is attached to and made a part of this Form NRSRO.

Exhibit 7. Policies and procedures to address and manage conflicts of interest.
Exhibit 7 is attached to and made a part of this Form NRSRO.
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Exhibit 8. Certain information regarding the credit rating agency’s credit analysts and credit analyst
supervisors.

✔

Exhibit 8 is attached to and made a part of this Form NRSRO.

Exhibit 9. Certain information regarding the credit rating agency’s designated compliance officer.
Exhibit 9 is attached to and made a part of this Form NRSRO.

Exhibit 10. A list of the largest users of credit rating services by the amount of net revenue earned from the
user during the fiscal year ending immediately before the date of the initial application.
Exhibit 10 is attached to and made a part of this Form NRSRO.
Note: You are not required to make this Exhibit publicly available on your corporate Internet website
pursuant to Exchange Act Rule 17g-1(i). You may request that the Commission keep this Exhibit
confidential by marking each page “Confidential Treatment” and complying with Commission rules
governing confidential treatment. The Commission will keep the information and documents in the
Exhibit confidential upon request to the extent permitted by law.
Exhibit 11. Audited financial statements for each of the three fiscal or calendar years ending immediately
before the date of the initial application.
Exhibit 11 is attached to and made a part of this Form NRSRO.
Note: You are not required to make this Exhibit publicly available on your corporate Internet website
pursuant to Exchange Act Rule 17g-1(i). You may request that the Commission keep this Exhibit
confidential by marking each page “Confidential Treatment” and complying with Commission rules
governing confidential treatment. The Commission will keep the information and documents in the
Exhibit confidential upon request to the extent permitted by law.
Exhibit 12. Information regarding revenues for the fiscal or calendar year ending immediately before the date of
the initial application.
Exhibit 12 is attached to and made a part of this Form NRSRO.
Note: You are not required to make this Exhibit publicly available on your corporate Internet website
pursuant to Exchange Act Rule 17g-1(i). You may request that the Commission keep this Exhibit
confidential by marking each page “Confidential Treatment” and complying with Commission rules
governing confidential treatment. The Commission will keep the information and documents in the
Exhibit confidential upon request to the extent permitted by law.
Exhibit 13. The total and median annual compensation of credit analysts.
Exhibit 13 is attached and made a part of this Form NRSRO.
Note: You are not required to make this Exhibit publicly available on your corporate Internet website
pursuant to Exchange Act Rule 17g-1(i). You may request that the Commission keep this Exhibit
confidential by marking each page “Confidential Treatment” and complying with Commission rules
governing confidential treatment. The Commission will keep the information and documents in the
Exhibit confidential upon request to the extent permitted by law.
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Charter Schools Credit Risk Evaluation
Methodology
Contacts

Methodology for the Evaluation of Charter School Debt

Felix Boni
Chief Credit Officer
E-mail: felix.boni@hrratings.com

In this document HR Ratings details our methodology for the evaluation of the
credit quality of U.S. charter schools (independently operated institutions
subsidized by state governments). Our methodology is principally based on the
issuer’s historic, current and projected financial statements as well as on student
enrollment, insofar as the latter is the primary revenue driver. Also of crucial
importance is the level of risk arising from the possibility of losing its license to
operate as a charter and more generally the political risk associated with this asset
class.

Alfonso Sales
Analyst
E-mail: alfonso.sales@hrratings.com

HR Ratings’ credit risk analysis reflects our view of the issuer’s ability and
willingness to make interest and principal payments promptly and in full. Our
ratings do not reflect expected recoveries in the event of default, nor do they
incorporate views about non-credit factors that may impact the trading price of the
issuer’s bonds or their liquidity.
Our credit rating of these entities makes use of the financial model in our Corporate
Debt Credit Risk Evaluation Methodology, taking into account the adjustments
required by the peculiarities associated with this asset class and in accordance
with that set forth in this document. This methodology evaluates the credit quality
of an entity and its debt whose normal servicing is not given any “structured
preference” relative to other forms of debt. However, the final credit ratings of
specific debt obligations linked to the underlying entity rating (UER) may be adjusted
based on preferences that it might enjoy in situations of distress.
The rating process consists of two basic components. First, the determination of
an Initial Rating (IR), which is quantitatively derived, based on the results of a base
and stress case forecast scenario. Second, a qualitative process that may make
multi-notch adjustments to the results of the IR by taking into account various
qualitative factors that could have an impact on an entity’s credit risk.
For each scenario and for each forecast time period four key metrics will be
calculated: 1) debt service coverage ratio (𝐷𝑆𝐶𝑅), 2) debt service coverage ratio
including cash (𝐷𝑆𝐶𝑅𝐶), 3) the number of years required to pay the debt, or the
years of payment ratio (𝑌𝑃𝑅) and 4) the marketable assets to liability coverage
ratio (𝑀𝐴𝐿𝐶).
The core concept used to measure the first three metrics is Free Cash Flow (𝐹𝐶𝐹),
which differs from Operating Cash Flow by its incorporation of the concept of
maintenance capital expenditures.
The weights determined for each metric and year within the forecast period will
not vary from one school to another. However, the metrics themselves may have
different weights relative to each other, although these differences will be
maintained for each year in the forecast period. Furthermore, the relative
importance of each year within the forecast period will also remain unchanged
across all entities within an asset class.

This Methodology is the exclusive property
of HR Ratings de México, S.A. de C.V.

Although Charter School debt is rated using important concepts of our corporate
methodology, we regard it as a subset of our public finance asset class. This is
due to the fact that the source of payment is ultimately derived from tax revenues,
which is a distinguishing characteristic of the public finance asset class.
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Basic Concepts and Definitions
In this document HR Ratings details the adjustment of our Corporate Debt
Credit Risk Evaluation methodology to the peculiarities of U.S. charter school
debt. Our methodology is principally based on the evaluation of the issuer’s
historic, current and projected financial statements as well as student
enrollment, which generally is the primary revenue driver. Extremely important
is our evaluation of the risks associated with the retention of the charter
license when outstanding debt exists.
HR Ratings’ credit risk analysis reflects our view of the issuer’s ability and
willingness to make interest and principal payments promptly and in full. Our
ratings do not reflect expected recoveries in the event of default, nor do they
incorporate views about non-credit factors that may impact the trading price
of the issuer’s bonds or their liquidity.
This methodology will grant an Underlying Entity Rating (UER), similar to what
is defined in our Corporate Debt Credit Risk Evaluation methodology. The
Charter Schools UER takes into account the adjustments required by the
particularities associated with this asset class and as discussed in this
document. This methodology focuses on the forecasting of cash flows under
base and stress case scenarios and the resulting ability to meet debt servicing
obligations, largely as reflected in key metrics such as debt service coverage
ratios (DSCR) and years of debt relative to free cash flow. This generally
involves the degree of stress that an entity can support relative to a base case
scenario and at the same time continue as a going concern.
In our analysis of a Charter School UER we need to be able to assume that
the entity is a “going concern” (implying that it will be able to maintain its
operations over time), as reflected in its financial viability. In the case of a
charter school we look to the possibility of making a similar conclusion.
However, we must also examine the nature of the school’s regulatory regime
to evaluate possible risks such as the maintenance of required academic
performance levels; hence, its ability to operate and thereby pay its debt.
The first section of this document offers a general description of charter
schools, their basic characteristics and the credit risks this type of institution
typically faces. The following section will thoroughly describe how HR Ratings
will determine the Quantitative Rating.
Lastly, in the final section we will discuss the different qualitative aspects that
the methodology considers noting the manner in which way these will affect the
quantitative rating granted.

General Description
According to the National Alliance for Public Charter Schools (NAPCS), over
2.5 million students are enrolled in nearly 6,440 charter schools around the
United States for the 2013-14- academic year (AY). This stands in contrast to
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AY 2000-01, in which charter schools accounted for only 459 thousand
students, less than 20% of the current head count.
Charter schools, regarded as public schools, are allowed to implement their
own policies, methods and curriculum, hence offering alternatives to traditional
public schools, facilitating experimentation and permitting greater parental
involvement and choice. As a result, as their growth in enrollments suggests,
charters have been successful in attracting students.
Despite their greater flexibility and independence, charter schools are public in
nature as they receive between 70% and 90% of their funding from the state.
In fact, these schools operate under contract with the state and thus need to
fulfill these contractual obligations within a predetermined time frame, risking
revocation of the charter license should they fail to comply with said obligations.
Proponents of charter schools consider them to be among the top- performing
institutions in the United States, at least in relative terms given the
socioeconomic background of their student bodies. Charter schools can also
generally be set up more quickly than a traditional public school, depending on
the legislation of each states. They are open to all students, do not charge
tuition, and generally do not have any special entrance requirements.
By the 2012-13 academic year, there were only eight states in the United
States. remaining without legislation permitting them to operate this type of
schools, while in states such as Arizona, California, Colorado, Florida,
Louisiana, Michigan, New York, Ohio and Texas charter schools have thrived
for the past decade. Their success comes despite the challenges posed by
legislative oversight and funding limitations. States provide a predetermined
stipend for each student enrolled in government subsidized charter schools.
Charters may also obtain revenue from donations or some extracurricular
activities, these, however will usually represent a small amount compared to
state funding.
Charter schools face tough competition, not just from traditional public schools
(which may be better funded), but also from private schools and other charters.
Because most of their funding depends on the number of students enrolled,
generating demand is essential for financial viability. Usually, academic
performance drives demand, so the charters with longer waiting lists are often
those that are more likely to perform well vs. local public schools.
Academic performance not only drives demand, it is also the primary factor
leading to charter license revocation. Given their experimental nature one
would expect that charter schools will continue to emphasize curricular
innovation and meeting individual student needs. As the number of charter
schools increases we expect that competition for students will probably
intensify. According to the NAPCS, during the 2012-13 academic year, 206
charter schools closed, while 642 opened the following year, a 3 to 1 ratio.
Startup charters tend to replicate existing and proven models, further
intensifying competition.
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Additional challenges for underperforming charter schools come with new
academic performance standards imposed by each state, as well as enrollment
caps. This challenge has to be understood within the context that charters
receive significantly less funding per student than traditional public schools.
This usually means that charters cannot offer certain services to students that
traditional public schools can, such as transportation or better facilities. Of
course there is the possibility that students who do not migrate to charters might
present more challenges to teachers thus requiring more generous funding.
Further risks include aggressive expansion plans that can compromise their
financial stability and socioeconomic stress or unfavorable demographic trends
that could harm enrollment levels, increasing competition among the schools in
the area.
As demand for charters schools grow, so too the need to accommodate more
students. Management teams and boards of directors are becoming more
sophisticated in order to adapt not only to state legislation but also to increased
student demand. As revenue sources remain limited, charter schools have
turned to the debt market in order to improve their services by providing better
facilities to properly serve this increasing demand.
Independently of the isolation of the revenue source, charter schools’ credit
quality is threatened by other factors, mainly: state funding cuts or delays and
constant fluctuations on enrollment levels, which remain as the main source of
income. Limited expertise from the management team will be reflected in the
financial statements, severely hindering the issuer’s financial flexibility. The
accumulation of cash is particularly relevant as it serves as protection from any
unexpected event. In contrast, ambitious and rapid expansion of capacity
financed through debt may create financial vulnerabilities in the future under
stress scenarios. For its part, academic performance not only has an important
role in determining demand but it also serves as the entity’s best defense
against charter revocation, as most states condition charters to the attainment
of a required academic level and to an acceptable financial performance.
Despite state approval, municipalities may oppose charter schools. Thus
political risk must take into consideration opposition at the state, municipal and
community levels. Generally, states have the authority to grant or revoke
charters, but in some states municipalities exercise these functions.

Quantitative Analysis
In order to determine a quantitative UER for a Charter School, HR Ratings
applies a similar analysis to its Corporate Debt Credit Risk Evaluation
methodology, which includes specific profitability ratios and determines if the
future cash flow generation will be able to cover at least operating expenses
and debt service.
The multi-year forecasts that form the core of the quantitative Charter School
UER process incorporates full financial statements: income or financial
activities statements, balance sheets and cash flow statements. For the first two
metrics the key variables are free cash flow (𝐹𝐶𝐹) and debt service (𝐷𝑆). The
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concept of 𝐹𝐶𝐹 and its measurement require some detailed analysis, as well as
the metric utilized that are shown below:

𝐷𝑆𝐶𝑅 =

𝐹𝐶𝐹
𝐷𝑆

(1)

𝐷𝑆𝐶𝑅𝐶 =

𝑌𝑃𝑅 =

(2)

𝑁𝑒𝑡 𝐷𝑒𝑏𝑡
𝐹𝐶𝐹

(3)

(4)

𝑀𝐴𝐿𝐶 =

Figure 1 below offers a hypothetical example of how these metrics are
calculated once all the relevant information has been incorporated into the
model. The example demonstrates how the metrics are derived for a single
year. How HR Ratings performs its dynamic analysis will be described in the
next section.

Figure 1: Metrics for a Hypothetical Charter School
Operating Cash Flow

Interest Income

Maintenance Capital
Expenditure

Free Cash Flow

$9,852,183

$49,144

$2,789,652

$7,111,675

Free Cash Flow

Interest Payment

Principal Amortization

Debt Service

$7,111,675

$3,465,874

$1,986,325

$5,452,199

Free Cash Flow

Available Cash

Free Cash Flow plus
Available Cash

Debt Service

$7,111,675

$2,987,523

$10,099,198

$5,452,199

Net Debt

Free Cash Flow

$37,452,369

$7,111,675

Years of Payment
Ratio (YPR)
5.27

Marketable Assets

Total Liabilities

$22,569,874

$21,487,985

Debt Service
Coverage Ratio
(DSCR)
1.30
DSCR with Available
Cash
1.85

MALC
1.05

Source: HR Ratings, hypothetical case
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The process of determining the Quantitative UER involves the evaluation of two
sets of values for a base and a stress case scenario for a Charter School. For
each scenario, the number of values is equal to the product of the number of
metrics and the number of time periods over which metric values are
determined. This evaluation requires that each measured metric value be
normalized. The normalized value describes a relative position within the
relevant asset class; hence, the measured value for every metric in its
normalized form will have a value between zero and one.
This range of normalized values is equivalent to the range of credit rating letter
grades from the HR Ratings’ scale. This concept is shown below:
𝑧 = A specific letter rating in HR Ratings’ scale
1 = HR AAA
0 = HR CWhere: 1 and 0 are possible values of 𝑧
The basis for the conversion of a measured metric value into a normalized
metric value and the conversion of a normalized value into a letter credit rating
will be the same for every Charter School.
The methodology makes it possible to conceptualize a metric value in terms of
a partial credit rating. The Quantitative UER itself is the weighted total value of
the set of normalized metric values. The normalization process makes it
possible to give the desired weight to each value within the set and derive the
sum total.
Each year and each metric within a given asset class is awarded a specific
weight, while each scenario is given its own relative weight. The weight
assigned to a particular year declines the further out it is on the forecast time
horizon, as expression (5) below shows:
𝜉 ≥𝜉 ≥⋯≥𝜉 ≥⋯≥𝜉

(5)

Where: 𝜉 stands for the weight of year 𝑡, with 𝑡 = 0,1,2, … , 𝑖, … , 𝑛.
The weights described in this section will remain the same for both the base
case scenario and the stress case scenario; the differences and similarities of
both scenarios will be discussed later.
Equation (6) below shows, in formal algebraic terms, the process in determining
the rating for a specific year (metric weighted basis), according to the
normalized values for the metrics described in equations (1) through (4):
𝑅 = 𝛼(𝐷𝑆𝐶𝑅 ) + 𝛽(𝐷𝑆𝐶𝑅𝐶 ) + 𝛾(𝑌𝑃𝑅 ) + 𝛿(𝑀𝐴𝐿𝐶 )

(6)
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Where:
𝑅 : Represents the rating for the year 𝑡, when 𝑡 = 1,2,3, ⋯ , 𝑁.
𝐷𝑆𝐶𝑅 : Represents the normalized value for the 𝐷𝑆𝐶𝑅 metric in year 𝑡.
𝛼: Represents the weight for the 𝐷𝑆𝐶𝑅, this value remains constant for every 𝑡.
𝐷𝑆𝐶𝑅𝐶 : Represents the normalized value for the cash infused 𝐷𝑆𝐶𝑅 in year 𝑡.
𝛽: Represents the weight for the cash infused 𝐷𝑆𝐶𝑅, this value remains constant for
every 𝑡.
𝑌𝑃𝑅 : Represents the normalized value for the years of payment ratio in year 𝑡.
𝛾: Represents the weight for the 𝑌𝑃𝑅, this value remains constant for every 𝑡.
𝑀𝐴𝐿𝐶 : Represents the normalized value for the marketable assets to liabilities
coverage in year 𝑡.
𝛿: Represents the weight for the marketable assets to liabilities coverage, this value
remains constant for every 𝑡.

Equation (7) below shows the formal process in determining the rating for a
specific metric (giving differential weights to each time period), according to the
normalized values found in equation (6) and the year’s weights found in
equation (5):

𝑅 =

𝜉 (𝑚 )

(7)

Where:
𝑅 : Represents the rating for the metric 𝑚 across time.
𝑚 : Represents the normalized value of the metric m for the year t, where 𝑚 ∈
{𝐷𝑆𝐶𝑅, 𝐷𝑆𝐶𝑅𝐶, 𝑌𝑃𝑅, 𝑀𝐴𝐿𝐶}.
𝜉 : Represents the weight for the year 𝑡, this value holds for every 𝑚.

Time Frames and Scenario Descriptions
Ideally, this methodology assumes the existence of five years of historical data
to serve as the basis for making projections. However, in the absence of such
history, the analysis committee will decide whether, within the context of each
Charter School, the information available is minimally acceptable in order to
proceed with a UER. In intermediate cases (less than five years and more than
minimally acceptable) adjustments to the quantitative UER may be made in
order to incorporate the increased credit risk arising from the absence of
historical information. This adjustment is made in the qualitative component of
the rating process. The adjustment may also be made when the analysis
committee determines that the quality of the information is insufficient.
The base case scenario represents HR Ratings’ estimate of the most likely
evolution over time of the entity’s financial position. It considers guidance
provided by an issuer’s management team, but in no way does it necessarily
incorporate that guidance as given. The stress case scenario assumes a less
favorable mix of assumptions relative to those utilized in the base case
scenario.
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To the greatest degree possible, the stress case assumptions are determined
in relationship to the base case assumptions (e.g., x% reduction in the growth
rate of student enrollment) and are standardized for all schools. The stress case
scenario may also incorporate different assumptions, unique to a specific entity;
for example, the stress case may consider less favorable outcomes such as
less attendance rates than expected, or a significant increase in debt burden
after embarking on a sizeable project that could severely affect an entity’s
financial position.
The base case scenario should have a larger weight as it has a greater
probability of occurrence than does the stress case scenario. Based on this,
HR Ratings gives a 70.0% weight to the base case scenario and 30.0% to the
stress case scenario. The same weights hold for every charter school that is
rated by HR Ratings. Also, the weights for every year and every metric will hold
for both the base case scenario and the stress case scenario for all the charter
schools that are rated by HR Ratings.

The Determination of the Quantitative UER
Equation (7) displays how HR Ratings determines the rating for a specific metric
for either a base or stress case scenario. The following equation (8) shows how
the rating is determined for the whole scenario:

𝑆𝑐𝑒𝑛𝑎𝑟𝑖𝑜 𝑅𝑎𝑡𝑖𝑛𝑔 =

𝜉 (𝑅 )

(8)

The above formula sums the product of each metric and its respective weight
for each year in the forecast period. Once this process has been completed for
both the base and stress case scenarios, the IR can be determined by
considering each scenario’s weight, as equation (9) illustrates:

𝑄𝑢𝑎𝑛𝑡𝑖𝑡𝑎𝑡𝑖𝑣𝑒 𝑈𝐶𝑅 =

𝜑

𝜉 𝑅

(9)

Equation 9 merely builds on equation 8 incorporating more than one scenario,
Where:
𝑅 : Represents the rating for the scenario 𝑖 for year 𝑡 where 𝑖 =
{𝐵𝑎𝑠𝑒 𝑠𝑐𝑒𝑛𝑎𝑟𝑖𝑜, 𝑠𝑡𝑟𝑒𝑠𝑠 𝑠𝑐𝑒𝑛𝑎𝑟𝑖𝑜}].
𝜑 : Represents the weight for each case scenario, which may vary but any change will
be applied similarly across each entity rated.

Although each year has its own weight, it will remain the same in both
scenarios; the qualitative component permits rewarding or penalizing the final
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rating by incorporating the trends observed over time in the evolution of the
relevant metrics.

Qualitative Analysis
Charter schools face risks that cannot be properly incorporated within the
quantitative model. Some factors are not under the direct control of the entity
and will not be reflected in the financial statements. For example changes in
the regulatory environment (positive or negative), changes in the level of
funding beyond the risk parameters incorporated in the stress scenario,
changes in student characteristics that make it more difficult or less to maintain
past academic levels. These risks include the revocation of the charter. These
factors may alter the Quantitative Rating by more than one notch in either
direction, and will only be incorporated if the Analysis Committee so
determines.
This section emphasizes these factors by dividing them into three categories,
which are as follows:
• Management and Future Debt Instrument Issuance
• Demand Factors
• State Regulation and Legislation
We will then show how these considerations may determine the Final Rating.
Management and Future Debt Issuance
Charter schools usually begin with a project established by a few founders, but
as success comes in and student head count increases, more sophisticated
management is required. HR Ratings will determine the strength and diversity
of the management team and the board of directors by analyzing each
member’s experience and field of expertise.
A higher rating typically implies that the division of labor within the management
team is clearly defined. We would expect to see some members with specific
areas of expertise, such as administrative, fiscal and academic. Some charter
schools may opt to contract an external financial management organization to
perform that function. In these cases we will determine the experience of the
organizations and whether said contract provides a cost-effective alternative. If
a school outsources other specialized services, we will apply the same
procedures as defined here for financial management.
With the increase in student enrollment, charter schools face the need for better
and larger facilities. New debt issuance is the only means available for some
schools to finance the investment needed for such infrastructure projects, thus
increasing potential risk.
Capable management is necessary, insofar as the investment via debt will now
require not only debt servicing costs but also higher maintenance expenses.
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Larger student enrollment is also necessary to defray the higher costs with the
attendant risk that quality may decline thus risking charter revocation.
Expansion may also require the addition of new grade levels increasing the
complexity of the services provided. New teachers need to be contracted and
facilities accommodated for more students, while sustaining the academic level.
For this reason HR Ratings will also evaluate the experience of the teaching
staff as well as their past accomplishments.

Demand Factors
Demographic Trends and Competition
Student demand, and ultimately enrollment, is a key element in the evaluation
of a charter’s credit quality. Most of the charter school’s funding depends on
the student headcount, as state funding transfers are calculated on a per
student basis. HR Ratings will closely analyze the demographic profile in the
charter school’s market to determine if there is a demand for the service
provided. This is why it is very important to determine the service area (or the
total available school age population) to which the school philosophy is suited.
The area determination will also consider transportation services available in
the area of the facilities. A better- connected school will usually have a larger
student body. Of course, economy of scale factors will be incorporated into the
analysis as some smaller schools may easily operate with fewer students, while
larger schools might require a greater enrollment to cover their fixed costs.
As for demographic factors, HR Ratings will conduct a study of historical data
and make a future projection of such population dynamics as: the age
distribution, growth trends or housing and services projects, and migration
trends.
These factors will be reflected in each school’s enrollment trends. A stable or
growing trend, with good retention rates, will typically imply suitable population
dynamic for the targeted area. We expect the charter school to have historic
data for every year since operations began, as well as a reasonable projection
for future enrollment that permits meeting its debt service obligations. HR
ratings will not necessarily utilize these projections in the development of its
base case scenario but will take them into consideration as an additional
analytical tool. HR Ratings will also want to see a complete history of the
charter’s academic performance indicators.
Another major factor in addition to the population dynamic is the existing
competition in the targeted area. Public schools, private schools and other
charter schools will consume student demand; hence, HR Ratings will want to
analyze enrollment trends for these institutions to better determine the threat
that these represent to each other. We will also want to see academic
performance indicators for competing charters. The best way by which HR
Ratings could evaluate the relative performance of the charter school being
rated is by means of a review of the historic enrollment data (described above)
as well as a well-documented and continuously updated waiting list. The
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second variable is the best indicator for comparative performance and will also
indicate a school’s capacity to embark on future facility expansion programs
that require the issuance of new debt instruments and increased state funding.
This will be necessary if there is a rapid pace of development in the area
surrounding the charter schools attracting increased student populations and
demand.
In order to understand the competitive environment within which these schools
operate, HR Ratings will also take into consideration the financing mechanisms
for traditional public schools. Although generally charter schools may receive
less per student enrolled than the overall statewide public school system, there
could be variations across local school districts. This could impact the relative
competitiveness of individual charter schools.
Regarding funding, charter schools may have very specific advantages over
traditional public schools and private schools. For example, if public schools
depend upon the local municipal tax base and if that tax base deteriorates, in
contrast to what might occur at the state level, the charter school might find
itself at an advantage in comparison its competitors in traditional public schools.
Of course, the opposite dynamic could also come in to play.

Academic Performance and other Services
Charter schools often score better than comparable conventional public
schools in standardized tests and may even be competitive vs. private schools,
especially on a cost-benefit basis. Thus, as a result, they present themselves
in the community as an educational alternative to local public and private
schools. Academic performance is the strongest factor that determines demand
and will distinguish one charter form another. As we noted above, a strong and
consistent waiting list will typically indicate that a charter school outperforms its
immediate competition.
Students and parents hold different consumption preferences, which is why
academic performance will not be the only variable to consider when enrolling
in a different school. Older students tend to prefer schools that have bigger
facilities equipped for different activities such as arts and sports. Parents with
younger children will look for schools that have their own transportation services
and that offer after –hour activities or day care services. The ability to provide
extracurricular activities that will complement student’s abilities and curriculum
can be a decisive differentiating factor for students in the process of applying
for college.
Academic performance is an important factor that can affect the license
renewal. Better facilities will increase maintenance cost (with greater fixed and
variable costs) and other services will drive operating costs. A charter school
needs to understand its limitations considering its demand and should adapt by
finding and optimal operating strategy.

Page 11 of 13

Charter Schools Credit Risk Evaluation
Methodology
State Regulation and Legislation
State Support
Each state in which charter schools are allowed to operate has developed its
own legislation regarding the subject. As a result, each regulatory framework
can be substantially different. HR Ratings accounts for these factors but still
considers that certain common characteristics can benefit or greatly increase
the credit risk of charter school operation.
In some states funding levels have fallen over the last few years, forcing
charters to better manage their costs and forcing them to apply for an expansion
in their enrollment limits. Other states may even subordinate payments to
charters schools to other obligations, resulting in possible delays.
Some states have successfully implemented programs to aid charter schools
with their debt obligations, such as Texas that now allows charter schools to
apply for the support of the Permanent School Fund.
In addition to state legislation, we will also review local legislation and
community acceptance, as these factors could affect charter revocation or
reduce demand for the institution.
State Oversight
The legislative framework varies between states, but we will expect to see
perfectly defined criteria regardless of particularities. With well-defined
reporting requirements and academic expectations HR Ratings can better
determine the school’s performance and will face less uncertainty while
evaluating the probability of sustaining the charter license or the financial
support.
For a better rating we would expect the oversight role of the state to be clearly
defined; one in which the state will continuously review, and if necessary,
intervene in times of administrative and financial distress. We would also expect
to find a detailed set of academic standards with which each charter should
comply and a well-defined minimum financial performance to continue
operating or even access the private investment market.
Charter Renewal
For most states, charter periods last between three to five years, while charter
school debt issues may be for longer periods. For HR Ratings to accurately
determine the charter renewal risk we will study each state’s legislation in order
to evaluate the clarity of the relevant criteria and the risks involved for the
retention of certification.
As part of the renewal process, we will examine possible appeal procedures
and the possibility to transfer the charter to different sponsors or ownership
groups.

Page 12 of 13

Charter Schools Credit Risk Evaluation
Methodology
Final Underlying Credit Rating
The Quantitative UER, determined in the quantitative model, may be altered by
each of the qualitative factors described above through multi-notch
adjustments.
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EXHIBIT 8: CREDIT ANALYST AND SUPERVISOR INFORMATION
Total number of analysts
The total number of Credit Analysts (Including Supervisors) as of December 16th, 2015 is 44, of which 7 are Credit
Analysts-Supervisors, 32 are Analysts, and 5 are Interns. A Supervisor means any Credit Analyst holding a title of
Vice-president or above.
Detailed Information of Minimum Qualifications Required for Credit Analysts and Credit Analyst
Supervisors
Credit Analysts and Associate Analysts must have the appropriate knowledge, preparation and experience in
order to be employed by HR Ratings. Analysts must exhibit several years of experience in a specific sector, or
debt or credit markets, show analytical skills such as the ability to critically review any information received,
determine and identify relevant quantitative and qualitative data and must exhibit other skills such as the ability to
correctly apply rating methodologies. Additionally, a Credit Analyst level must show a full understanding of the
rating methodology and criteria. All Credit Analysts, including Supervisors, have a university degree; some of
them have earned a Master’s Degree, PHD, and one has the Chartered Financial Analyst degree. A Credit
Analyst and Associate Analyst must comply with the following criteria:
Credit Analyst
-Hold a degree in Engineering, Finance, Economics or similar
-Technical expertise of the position
-Knowledge and understanding of the methodologies, given the type of ratings in which they participate, that
apply
-Necessary knowledge to evaluate and effectively process relevant information related to the credit quality of an
entity or issuer (Qualitative analysis)
-Experience or knowledge needed to understand the models and inputs contained in the models that are part of
the methodologies (Quantitative analysis)
-Understanding of factors such as: geographic localization, sector, industry, and regulatory framework for the
ratings in which they participate
-Analytical thinker
-Basic understanding of the principal methodological areas to evaluate
-Proactive
-Attention to detail, precision, able to follow up on processes
-Problem solving
-Ability to think like an analyst
-Teamwork
-Discretion with delicate information
-Ability to communicate effectively both verbally and in writing
-Active participation and collaboration in teams
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Associate Analyst
All of criteria required for Credit Analyst and:
-Ability to anticipate problems and prevent or minimize their impact
-Time and self-management
-Ability to multitask
-Ability to develop and foster effective and professional work relationships
-Leadership and initiative
-Ability to work with minimum supervision
-Ability to delegate
-Ability to analyze, understand, evaluate and form opinions on relevant topics
A Credit Analyst Supervisor must have a proven expertise and analytical knowledge of sector and must show
evidence of strong knowledge of the dynamics of credit risk. Also, he or she must exhibit an analytical ability,
problem solving and decision making capacity and conflict management skills must be confirmed by this level. A
Credit Analyst Supervisor or above level must guarantee consistency and effective application of methodologies
and criteria and must exhibit strong team management skills in order to take a lead role in Ratings Committees
and any other supervisory roles. All HR Ratings’ Analysts Supervisors are Credit Analysts with at least four years
of proven experience in credit and risk analysis. The Department of Administration and Human Resources
confirms this experience through the hiring process. The Credit Analyst Supervisors must comply with the
following criteria:
Director (Vice President)
All of the required criteria for Analyst and Associate Analyst and:
-At least three years experience in credit analysis
-Full understanding of the principal methodological areas to evaluate
-Problem solving
-Ability to manage projects assigned and to meet deadlines
-Ability to share and express opinions
-Ability to supervise the work of others on assigned projects
-Ability to provide orientation and support for lower level personnel
Associate Director (Executive Director and Senior Executive Director)
All of the above and:
-Strong experience and analytical expertise in the sector
-Ability to set priorities
-Decision making
-Conflict resolution
-Ability to coordinate and ensure the project/work/product is completed
-Ability to manage and foster relations, both in and outside the Company
-Ability to train and develop personnel to take on responsibilities
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