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HR Ratings ratified its HR AA- with Stable Outlook and HR1 rating for Banco Azteca 

 

Ratification of Banco Azteca1 ratings is based on implicit support and the Bank's relationship with Grupo Elektra2, an entity with 

a counterparty risk rating of HR AA with Stable Outlook and HR1, determined on April 26, 2024, for further information please 

visit: www.hrratings.com. The Bank's financial performance over the last 12 months (12m) reflects a solid solvency position 

with a 14.9% net capitalization ratio as of the first quarter of 2024 (1Q24) following capital contributions of P$2,350m over the 

last 12 months of P$2,350m (vs. 14.8% as of 1Q23 and 15.3% in a base scenario). The Bank also reported a 12m net income 

of P$3,310m through March 2024, so the average ROA closed at positive levels of 1.1% (vs. P$3,228m and 1.2% as of 1Q23; 

P$2,851m and 0.9% in the base scenario). Regarding portfolio quality, the delinquency ratio and adjusted delinquency ratio are 

moderate, closing at 3.7% and 12.7% as of 1Q24 (vs. 4.9% and 11.7% as of 1Q23; 5.2% and 11.6% in the base scenario). The 

main results are: 
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Assumptions and Results: Banco Azteca 

 

Historical / Comparative Performance vs. Projections 

• Solid solvency position showing a 14.9% net capitalization ratio as of 1Q24 (vs. 14.8% as of 1Q23 and 15.3% 

in a base scenario). Capitalization continues to be strong, supported by capital contributions of P$2,350m in the last 

12m at the end of Q2 and Q3 2023. 

• Delinquency ratio and adjusted delinquency were moderate at 3.7% and 12.7% as of 1Q24 (vs. 4.9% and 11.7% 

as of 1Q23; 5.2% and 11.6% in a base scenario). Adjusted delinquency levels increased due to higher write-offs in 

the last 12m as a result of new internal policies. 

• Profitability levels were stable with an average ROA of 1.1% as of 1Q24 (vs. 1.2% as of 1Q23 and 0.9% in a base 

scenario). The improved financial margin kept the Bank's profitability stable. 

• Efficiency levels remained stable with a 72.4% efficiency ratio as of 1Q24 (vs. 75.2% as of 1Q23 and 78.3% in a 

base scenario). The recovery in operating inflows improved the indicator, despite increased administration expenses 

(12m). 

 

Expectations for Future Periods 

• Average total portfolio growth of 7.2% in the coming periods, closing at P$183,122m in 2024 and P$195,941m 

in 2025. Continued consumer portfolio operating volume growth as its main line of business enabled portfolio growth 

and opportunities for new lines of business. 

• Portfolio quality was moderate, with adjusted delinquency and delinquency ratios of 4.0% and 10.9% as of 

4Q24 (vs. 4.2% and 12.7% as of 4Q23). We estimate that adjusted delinquency levels will decline in the first period 

as new internal policies for recording write-offs mature. 
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Additional Factors Considered  

• Support from Grupo Elektra's shareholders, with a long-term rating of HR AA with Stable Outlook and HR1. 

This rating was reviewed by HR Ratings on April 26, 2024. 

• Moderate concentration of top customers with 20.0% portfolio concentration and 1.0x capital (vs. 15.0% and 

0.7x as of 1Q23). Top customer balances rose, increasing the sensitivity of the Bank's financial position should any of 

these customers default. 

• Related parties held a balance of P$9,465m, accounting for 5.6% of the total portfolio at the end of March 2024. 

This balance currently covers 77.1% of the legal limit, so we consider it to be moderate. 

• Liquidity levels were solid with a Liquidity Coverage Ratio (LCR) of 902.1% and a stable financing ratio of 

193.8% as of 1Q24. We consider the Bank's liquidity to be one of its main strengths, as well as its high flexibility 

regarding the cost of funding. 

• Strength in corporate governance factors with an average environmental and social factor level. The Bank has 

an adequately structured board of administration as well as sound internal regulatory and risk management policies. 

 

Factors that Could Modify the Rating 

• Changes in Grupo Elektra's counterparty risk rating. A change in Grupo Elektra's rating would directly affect the 

Bank's rating to the same extent and direction. 
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This follow-up rating report focuses on the analysis and evaluation of important events over the last few months that impact 

Banco Azteca's credit quality. For further information on the initial ratings assigned to Banco Azteca by HR Ratings, please see 

the initial report prepared on November 12, 2009 and subsequent reports. These reports are available on the website: 

http://www.hrratings.com. 

 

Bank Profile 

Banco Azteca is a financial institution offering consumer loans for goods, personal loans, group loans, secured loans with 

Presta Prenda, credit cards and interest earning deposit options starting at $1.0 that are commission-free, among other 

services. Banco Azteca is part of Grupo Elektra since the latter owns all of the Bank's shares. 

 

Relevant Events 

Changes in General Management and Chairman of the Board of Administration 

There was a change in Chief Executive Officer in May 2024, as Alejandro Valenzuela, former Chief Executive Officer, is now 

Chairman of the Board of Administration after replacing his predecessor. Alejandro Valenzuela has a degree in economics from 

the University of California (UCLA) and a PhD in Management from the University of Paris. He was also a public servant at 

Banco de México (Bank of Mexico) and at the Ministry of Finance and Public Credit (SHCP) for over 13 years. He has also 

worked in the private sector in various positions as Chief Executive Officer of other banking institutions. From January 2015 to 

February 2024, he was head of the Bank’s General Management, as well as Azteca Servicios Financieros. 

 

Conversely, Francisco Tonatiuh Rodríguez, Chief Executive Officer of Banco Azteca, has over 20 years of management 

experience in the financial sector working at institutions such as Afore XXI. Francisco Tonatiuh Rodríguez has a degree in 

economics from the Instituto Tecnológico Autónomo de México (Autonomous Technological Institute of Mexico) (ITAM), a 

master's degree in economics from the University of Warwick, and studied senior management at IPADE. 

 

Observed vs. Projected Profit 

The following is a historical analysis of Banco Azteca's financial position over the last twelve months compared with the financial 

position expected by HR Ratings, using base and stress scenarios, as projected in the rating report dated July 7, 2023. 
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Figure 1. Assumptions and Results: Banco Azteca 

 

 

Loan Portfolio Evolution  

The total loan portfolio grew 5.4% to P$169,099m at the end of March 2024 (vs. P$160,451m in March 2023 and P$170,977m 

in a base scenario). This growth has been driven by the consumer portfolio, its main line of business, as well as the business 

or commercial activity segment in the commercial portfolio. 

 

Regarding portfolio quality, the non-performing loan portfolio decreased from P$7,930m in March 2023 to P$6,244m in March 

2024 (vs. P$8,850m in a base scenario). This decrease was due to there being fewer customers in default, going from two 

commercial portfolio customers for a total amount of P$2,294m as of 1Q23 to one commercial portfolio customer in the financial 

sector for P$388m as of 1Q24. In addition, there were increased write-offs in the last 12m due to new internal policies. In line 

with the above, the delinquency ratio closed at 3.7% as of 1Q24 (vs. 4.9% as of 1Q23 and 5.2% in a base scenario).  

 

However, the adjusted delinquency ratio increased 100 basis points to 12.7% as of 1Q24 (vs. 11.7% as of 1Q23 and 11.6% in 

a base scenario) due to write-offs LTM assumed for an amount of P$17,390m as of the end of March 2024 (vs. P$12,189m in 

March 2023 and P$12,332m in the base scenario). This is due to the fact that portfolio cancellations went from 31 to 29 weeks; 

therefore, cancellations in the last six months have been made for the 30th and 31st week in advance, increasing the indicator. 

HR Ratings considers delinquency levels moderate and in line with its business model. 

 

Bank Coverage 

Regarding the 12m loan-loss provisions, the Bank reported a balance of P$18,081m, which is up from the previous period (vs. 

P$17,490m in March 2023 and P$19,519m in a base scenario). As a result, the non-performing loans portfolio coverage ratio 

closed at 2.9x as of 1Q24 (vs. 2.2x as of 1Q23 and 2.2x in a base scenario), mainly due to the decrease in the non-performing 

loans portfolio. HR Ratings believes that the coverage ratio is very prepared for potential portfolio deterioration. 
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Inflows and Expenditure 

Regarding the Bank's Income by interest generation, 12m income by interest amounted to P$92,955m in March 2024, 

equivalent to a 14.7% annual increase (vs. P$81,061m in March 2023 and P$89,871m in the base scenario). The increase in 

income by interest was mainly due to higher volume of operations, mainly in consumer portfolio and, to a lesser extent, to 

increased consumer product lending rate. As a result, the lending rate was 33.3% as of 1Q24 (vs. 30.6% as of 1Q23 and 31.5% 

in a base scenario). 

 

The Bank's 12m interest expenditure amounted to P$11,906m as of the end of March 2024, an annual increase of 44.4% 

compared to the previous period (vs. P$8,248m in March 2023 and P$11,215m in the base scenario). As a result, the borrowing 

rate increased to 4.9% as of 1Q24 as a result of increased rates for demand products such as "inversión azteca" and term 

deposits for the general public (vs. 3.6% as of 1Q23 and 4.5% in the base scenario). Despite this increase, the interest rate 

spread improved as a result of the increase in the bank's lending rate, which closed at 28.4% as of 1Q24, resulting in higher 

levels (vs. 27.0% as of 1Q23 and 27.0% in a base scenario). 

 

12M Loan Loss Provisions for Credit Risks increased by P$17,955m in March 2024 (vs. P$14,845m in March 2023 and 

P$14,360m in a base scenario). Despite the increase in the 12m loan-loss provisions, the financial margin allowed the Adjusted 

NIM to increase to 22.6% as of 1Q24 (vs. 21.9% as of 1Q23 and 22.5% in a base scenario). 

 

12M net commissions increased 23.3% to P$2,728m at the end of March 2024. This is due to an increase in commissions 

charged due to higher ATM transaction fees and exchange fees (vs. P$2,213m in March 2023 and P$2,263m in the base 

scenario). 12M Income from Intermediation decreased for an amount of P$2,739m at the end of March 2024, mainly due to the 

operation with derivative financial instruments and foreign exchange fluctuation (vs. P$4,043m in March 2023 and P$5,178m 

in the base scenario). Other income (expense) from operations 12m reported a loss of -P$5,008m at the end of March 2024, 

mainly due to the P$5,198m loss on loan portfolio sale LTM with two customers and, to a lesser extent, Institute for the 

Protection of Bank Savings (IPAB) contributions of P$853m LTM (vs. -P$1,290m in March 2023 and -P$1,251m in a base 

scenario). 

 

Finally, administration expenses 12m remained stable and grew 0.9%, accumulating an amount of P$59,013m at the end of 

March 2024 (vs. P$58,491m in March 2023 and P$66,412m in the base scenario) mainly comprising personnel, operating and 

IT consulting expenditure. Expenditures were also made to strengthen digital and institutional banking. As a result of stability 

in both 12m administration expenses and the increase in 12m total operating revenues, the efficiency ratio stood at 72.4% as 

of 1Q24, improving its position (vs. 75.2% as of 1Q23 and 78.3% in a base scenario). 

 

Profitability and Solvency 

Regarding 12m net income, there was an accumulated profit of P$3,310m in March 2023 (vs. P$3,230m in March 2023 and 

P$2,851m in a base scenario). This effect is reflected in the stability of the average ROA at 1.1% as of 1Q24 due to the increase 

in operating volume along with the loss due to other expenses and Income from Intermediation (vs. 1.2% as of 1Q23 and 0.9% 

in a base scenario). Regarding the Bank's solvency, the basic and net capitalization ratios were stable, closing at 14.3% and 

14.9% as of 1Q24 (vs. 14.2% and 14.8% as of 1Q23; 14.7% and 15.3% in a base scenario, respectively). The stability of the 
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Bank's solvency is supported by increased capital contributions LTM of P$2,350m made at the end of 2Q and 3Q 2023, 

offsetting the increase in total assets at risk as a result of total portfolio growth. 

 

Funding and Leverage 

The adjusted leverage ratio was stable, reflecting the result of equity growth in line with increased cost liabilities. It had a level 

of 7.0x at the end of 1Q24, maintaining adequate levels (vs. 7.1x as of 1Q23 and 7.3x in a base scenario). The current portfolio 

to net debt ratio was stable at 1.3x as of 1Q24 (vs. 1.2x as of 1Q23 and in a base scenario, respectively). 

 

Analysis of Productive Assets and Funding 

Analysis of Inflows by Asset 

Loan portfolio remains the Bank's main asset due to its asset distribution, accounting for 56.8% at the end of March 2024, with 

a balance of P$169,099m (vs. P$160,451m and 54.5% in March 2023). Investments in securities and liquid assets remained 

at a similar ratio compared to the previous year, maintaining the lower liquidity strategy. These account for 26.1% and 10.4% 

as of 1Q24 (vs. 29.1% and 10.6% as of 1Q23). Conversely, other assets accounted for 6.7% as of 1Q24 (vs. 5.8% as of 1Q23). 

A small equity interest is maintained as a result of lower security and derivative operations at the end of March 2024. 
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Figure 2. Asset Distribution 

 

 

Delinquency Buckets 

The most significant change for delinquency buckets was the increase in portfolio with zero days delinquency of 84.4% as of 

1Q24 (vs. 83.4% as of 1Q23) due to a decrease in one to thirty days default and non-performing loans portfolio, accounting for 

9.1% and 4.1% as of 1Q24 (vs. 9.8% and 4.3% as of 1Q23). HR Ratings considers the Bank’s delinquency buckets to be 

moderate, in line with the fact that the consumer sector is the Bank's main line of business. 

 

Figure 3. Delinquency Buckets 

 

 

Total Portfolio Distribution 

Portfolio distribution is in line with the Bank's business model with the consumer portfolio maintaining the largest share of 67.3% 

as of 1Q24 (vs. 67.0% as of 1Q23). Personal loans were the most prevalent in the consumer portfolio, accounting for 52.4% of 

the total (vs. 56.2% as of 1Q23). The rest of the consumer portfolio consists of by others incomes, such as "Gold" credit cards, 

"Presta Prenda" secured loans, among others. Meanwhile, the commercial portfolio had 32.4% as of 1Q24 (vs. 32.7% as of 

1Q23) with the corporate portfolio, the most significant, with 56.1% as of 1Q24 (vs. 67.3% as of 1Q23), followed by the portfolio 

with financial and government entities, accounting for 17.7% and 10.2%, respectively, as of 1Q24 (vs. 19.4% and 13.3% as of 

1Q23). Finally, the housing portfolio maintained its equity interest with 0.3% as of 1Q24 (vs. 0.3% as of 1Q23). HR Ratings 

considers the Bank's portfolio diversification adequate.  
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Figure 4. Total Portfolio Distribution by Type of Credit 

 

 

Top Customers in the Common Risk Group 

Top customers increased in the accumulated balance at the end of March 2024, with an amount of P$35,304m, and the portfolio 

concentration increased to 20.9%. Concentration to capital increased to 1.0x (vs. P$24,075m, 15.0%, 0.7x as of 1Q23). All 

borrower characteristics were already part of the Bank's portfolio, thereby increasing their credit lines. HR Ratings considers 

that the Bank has concentrated a higher percentage of its top customers compared to previous year’s equity and loan portfolio. 

 

Related Parties 

At the end of March 2024, three borrowers were considered related parties with a total balance of P$9,465m, accounting for 

5.6% of the total portfolio (vs. P$10,239m and 6.4% in March 2023). Related parties also had an accounts receivable balance 

of P$27m. Therefore, the related parties total was P$9,780m, accounting for 77.1% of the legal limit of 35% of net capital 

established with related parties (P$10,509m and 89.8% as of 1Q23). 

 

Investments in Securities 

Investments in securities decreased 9.5% with a P$77,639m balance at the end of March 2024 (vs. P$85,771m in March 2023). 

The government position is maintained, accounting for 98.0% (vs. 99.2% in March 2023), in line with the Bank's risk profile and 

its internal risk limits, which do not allow investments in securities other than government securities, equal to or greater than 

5.0% of net capital. HR Ratings considers the Bank to have low credit risk exposure. 
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Figure 5. Investments in Securities 

 

 

Funding Tools 

There were no funding tool agreements with any banking institution at the end of March 2024. In line with the above and the 

historical trend, all funding was traditional capture with a weighted average rate of 4.1% as of 1Q24 (vs. 3.0% as of 1Q23). 

 

Traditional capture was at P$214,793m at the end of March 2024, down 0.3%. The observed decrease was due to the reduction 

in demand products, specifically “Inversión Azteca” from P$56,787m in March 2023 to P$52,558m in March 2024 due to higher 

rates offered on term deposits. However, the Bank's two main products continue to be "Guardadito" and "Inversión Azteca", 

both easy access products, accounting for 34.1% and 24.5% as of 1Q24 (vs. 33.8% and 26.4% as of 1Q23). Cost of funding 

has increased as a result of higher rates offered by "Inversión Azteca" on demand products, as well as the increased term 

deposit rate.  

 

Figure 6. Traditional Capture 

 

 

Main Savers 

The 10 main savers had a balance of P$13,320m at the end of March 2024, accounting for 6.2% of traditional capture (vs. 

P$12,362m and 5.7% in March 2023). The balance increase was part of the exchange of main savers and the increased 

balance of other savers compared to the previous period. However, the Bank maintains a low concentration of its main savers, 

implying low dependence on funding.  



 

 
 

 11 

Figure 7. Main Savers 

 

Liquidity Gaps 

The Bank has a liquidity gap mismatch for under one month due to a high percentage of demand deposits, but its net stable 

financing ratio of 193.8% as of 1Q24, which means it has nearly doubled the required stable funding (vs. 198.0% as of 1Q23). 

All other terms are aligned, and by the end of March 2024, the accumulated gap stood at P$151,219m, with an asset-liability 

gap of 31.4% and a capital gap of 70.2%. (vs. P$173,437m, 11.2% and 33.8% as of 1Q23). HR Ratings considers the Bank to 

have low liquidity risk. 

 

Figure 8. Liquidity Gaps 

 
 

Rates and Exchange Rate Risk 

The Bank holds a dollar-denominated position in its loan portfolio, totaling an equivalent of P$11,430m, primarily allocated to 

the commercial portfolio, accounting for 6.8% of the total portfolio as of 1Q24. All of the liabilities are in pesos. Banco Azteca 

also has hedging instruments covering P$18,804m, resulting in low exchange rate exposure. Regarding interest rate risk, both 

liabilities and assets are variable, except for the consumer portfolio. However, due to the high revolving nature of this portfolio, 

we consider that the Bank has significant flexibility to adjust rates in response to economic conditions.  

Source: HR Ratings based on internal Bank information as of 1Q24.
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Figure 9. Foreign Exchange Risk 

 

 

Hedging Instruments 

The Bank has various derivative instruments making it possible to reduce risk exposure. These instruments protect the loan 

portfolio, liquid assets and investments in securities holding positions in foreign currency. At the end of March 2024, the net 

dollar position amounted to P$286m, with all items fully covered by hedging instruments. The Bank holds derivatives for 

negotiation purposes, with the profits of these operations reflected in income from intermediation. Below is a breakdown of the 

structure of derivatives used for hedging purposes. 

 

Figure 10. Hedging Derivatives 

 

 

LCR 

At the end of March 2024, the LCR stood at 902.1% (vs. 1,296.9% as of Q123), significantly exceeding the regulatory minimum 

of 100.0%. The decline is attributed to a reduction in cash inflows from unsecured transactions, from P$18,237m in March 2023 

to P$16,424m in March 2024. HR Ratings considers the Bank to have low liquidity risk, viewing it as one of its key strengths. 
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Figure 11. Liquidity Coverage Ratio 

 

 

Risk Management and VaR Management 

Regarding risk management, the Bank has concentration limits set for each type of investment. At the end of March 2024, 

treasury operations complied with internal market risk and credit risk limits. For credit risk, reserves cover expected losses and 

the realization of operational risk accounted for less than 1.0% of net capital. The market risk exposure is shown below. 

 

Figure 12. Risk Management 

 

 

Analysis of ESG Factors 

Analysis of Environmental Factors 

The Bank's Environmental Policies and Approach: Average 

On one hand, Banco Azteca adheres to the Banking Sustainability Protocol established by the Mexican Bank Association 

(ABM), which is defined as a voluntary agreement among financial institutions and guidelines are set to formalize the banking 

sector’s commitment to Mexico’s Sustainable Development and to promote the country’s transition toward the responsible and 

conscious use of its resources.   
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On the other hand, the Bank has credit policies for loan origination meeting certain environmental criteria. These include 

investments in green projects such as renewable energy development and energy efficiency, consumer loans for products 

meeting energy efficiency standards and green mobility, as well as consumer loans for purchasing electric motorcycles and/or 

bicycles. In 2023, green loans were granted at similar percentages to previous periods, with two customers receiving funding 

equivalent to 4.3% of the portfolio. HR Ratings considers the Bank to have an average label, as its credit policies incorporate 

environmental criteria, but these account for a relatively small portion of the total portfolio. 

 

Exposure to Natural Phenomena and Environmental Regulation: Average 

The Bank has extensive geographic diversification, allowing it to minimize exposure to natural phenomena. The Bank has also 

implemented the recommendations of the Task Force on Climate-Related Financial Disclosure (TCFD) across all its business 

units to mitigate financial stability risks associated with climate change. The TCFD seeks to make sure the financial sector 

discloses essential information to facilitate early assessment of climate-related risks and opportunities, as well as improve the 

pricing of climate-related risks and lead to more informed capital allocation. Furthermore, the Bank aligns with Grupo Salinas' 

sustainable lines of action, which include: 

 

• Commitment to the circular economy 

• Energy efficiency in operations 

• Reduction of consumer impacts 

• Support for climate action 

• Promotion of a culture of environmental respect 

 

HR Ratings considers the Bank to be labeled average, as it has established protocols to mitigate financial losses resulting from 

climate change. 

 

Analysis of Social Factors 

Social Business Approach: Average 

One of the Bank's key contributions to social development is providing loans to segments of the population that are underserved 

by mainstream banking. Customers receive complete information on financial product conditions. To this end, in March 2024, 

more than 30 million customers were integrated into the formal financial system through simple digital products and 2,014 

branches in 800 municipalities. In the case of 200 of them, it is the only bank with a branch there. The Bank’s main strategies 

as a responsible financial institution include: 
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Figure 13. Savings and Loan Products 

 

 

HR Ratings considers that the Bank is labeled average in this item, since despite the fact that the Bank seeks to encourage 

and add underserved sectors to the financial system, it offers one of the highest rates in the sector. 

 

Human Capital and Reputational Risk: Average 

The Bank's personnel selection and recruitment process is standardized at Group level, focusing on skills and knowledge. The 

guidelines are part of the Talent Attraction Manual, as well as the inclusion and non-discrimination policy. 

 

 In line with the above, in 2023, 71.9% of the Bank’s employees were women and of this total, 27.0% held managerial positions.  

 

In addition, the Bank is guided by the Group's high-performance management model. In 2023, the average length of service 

was 3 years and 11 months. Moreover, the Bank has an adequate turnover rate of 9.1% as of 1Q24 (vs. 11.9% as of 1Q23). 

 

Finally, the Bank has a career and training plan with specific evaluation models for each Department. Corporate is divided into 

three stages: definition and evaluation of objectives, mid-term evaluation and final evaluation and feedback. 

 

 A multidimensional evaluation is available for branch employees, consisting of productivity measurement and team trainer 

feedback. Training programs are available online and in-person, with a total of 26.4 hours of training per employee in 2023 (vs. 

20.8 in 2022). Training programs are focused and specialized for each of the Bank’s departments. 

 

HR Ratings considers that the Bank is labeled average since it has formal policies for personnel onboarding, training and career 

plans; however, there is an area of opportunity involving monitoring and measuring objectives. 

 

Analysis of Corporate Governance Factors 

Integrity Standards and Policies: Average 

The Bank has the following seven operating committees: risk management, compensation, investments, transfer pricing, 

regulations and best practices, internal audit and integrity. The Board of Administration has 11 members with 45.5% 

independence and the directors receive remuneration, approved at the Shareholders' Meeting. The Bank has a related party 

policy in place to prevent conflicts of interest and internal and external controls have been established, as well as sanctions for 

noncompliance. The Bank also adheres to the Group's code of ethics and conduct, this code’s guidelines are in accordance 
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with the Ethics, Integrity and Compliance Program (PEIC). HR Ratings considers the Bank to be labeled average as it has 

formalized internal regulations. 

 

Quality of Senior Management: Superior 

The key executives have shown stability and continuity in achieving business plans. In addition, they are highly experienced in 

the sector and there has been no significant turnover in recent years. HR Ratings considers the bank to have a superior label 

in this item due to the depth of industry experience and historical performance of key executives, as well as low senior 

management turnover. 

 

Operational and Technological Risks: Superior 

The Board of Administration sets exposure limits for each type of risk and monitors compliance with these limits, primarily in 

terms of capital adequacy, risk profile, capitalization and liquidity. In addition, senior management evaluates risk management, 

information security and operations; there is also an Integral Risk Management Unit that meets monthly to manage risks by 

monitoring operations in compliance with global risk exposure limits approved by the Board of Administration. 

 

The Bank uses the services of the Group's information security company for technological risks, and it also has its own 

Cybersecurity Committee, which defines and evaluates measures in response to risks and to comply with legislation. The 

information security and safety system instruments are based on the ISO 27001:2001 standard as a preventive measure3. 

Finally, Banco Azteca's mobile application has 2 clearing houses, which ensures 24/7 platform operation. HR Ratings considers 

that the Bank has a superior label, since it has the technological resources to maintain its operating capacity. 

 

Transparency and Compliance History: Superior 

The Bank has not received any significant fines from the CNBV, Banxico or CONDUSEF in the last 12m and has a history of 

filing its financial statements with the appropriate regulatory authorities on time. In addition, it periodically submits the follow-up 

information required by HR Ratings. Furthermore, it has policies and codes providing the necessary information on product and 

service characteristics, rates and payment terms, all in compliance with CONDUSEF regulations. In September 2023, the Bank 

obtained a rating of 8.0 in compliance with CONDUSEF records, 9.6 in the User Service Performance Index (IDATU) rating. 

HR Ratings considers that the Bank has a superior label, since it delivers information in a timely manner, in addition to complying 

with product transparency. 

 

Regulatory and Macroeconomic Framework Risk: Superior 

The Bank has all its indicators aligned with those established by the regulatory authorities. In addition, there are clear strategies 

for managing market, credit, operational, liquidity and capitalization risks. It also has limits established for each type of risk, as 

outlined below: 

 

 

 

 

 
3 It is an international standard that ensures the security, confidentiality and integrity of data and information and the systems that process them. 



 

 
 

 17 

• Capitalization: Capitalization Ratio higher than 12.0% 

• Liquidity: LCR higher than 100% 

• Market Risk: 

o Money market: 1% of net capital 

o Exchange market: 2.5% of net capital 

o Trading derivatives: 1.5% of net capital 

• Credit risk: expected loss limit 5% of net capital 

• Hedging effectiveness (derivatives): ratio fluctuating between 80% and 125%. 

 

HR Ratings considers that the Bank has the necessary resources to face regulatory and macroeconomic risks, and therefore 

assigns a superior label. 

 

Scenario Analysis 

The quantitative risk analysis performed by HR Ratings includes analysis of Banco Azteca’s financial metrics and cash-on-hand 

to determine its payment capacity. HR Ratings performed a financial analysis of the Banco Azteca’s payment capacity using 

economic base and stress scenarios. Both scenarios determine the Bank's payment capacity and its ability to meet its credit 

obligations in a timely manner. The assumptions and results obtained in the base and stress scenarios are shown below: 

 

Figure 14. Assumptions and Results: Banco Azteca 
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Base Scenario 

Portfolio Quality 

We expect the Bank to increase operating volume while maintaining the consumer portfolio as its main line of business, 

combined with sector penetration by digitalizing applications offered by the Bank. Therefore, we forecast 8.0% and 7.0% 

average total portfolio growth over the next few years and a total portfolio amount of P$183,122m in 2024 and P$195,941m in 

2025 (vs. P$169,557m in 2023).  

 

Regarding portfolio quality, we believe that the non-performing loans portfolio will continue to grow organically due to increased 

operating volume and aligned with the business model, which is focused on the consumer portfolio.  However, total loan portfolio 

growth would allow the delinquency ratio to reach 4.0% as of 4Q24 and 3.9% as of 4Q25 (vs. 4.2% as of 4Q23). In terms of 

write-offs, we expect the ratio to remain the same, with an adjusted delinquency ratio of 10.9% as of 4Q24 and 11.5% as of 

4Q25 (vs. 12.7% as of 4Q23). 

 

Figure 15. Total Portfolio vs. Delinquency Ratios (Historical, Base and Stress) 

 

 

Income and Expenditure 

Regarding the interest rate spread, we expect it to increase in 2024 to 28.5% and 27.9% as of 4Q25 (vs. 28.8% as of 4Q23). 

As for loan-loss provisions, we expect them to remain in line with the total portfolio increase, allowing the Adjusted NIM to 

increase to 23.1% as of 4Q24 and 22.7% as of 4Q25 (vs. 21.9% as of 4Q23). Net commissions would increase in line with 

operating volume growth, accumulating an amount of P$2,723m in 2024 and P$3,026m in 2025 (vs. P$2,618m in 2023). 

Conversely, intermediation income would remain stable rising to P$2,121m in 2024 and P$4,031m in 2025 (vs. P$2,993m in 

2023); while other operating income (expense) would show a lower loss in 2024 by not acquiring losses from the sale of the 

loan portfolio in future years, profit of P$227m in 2024 and P$1,400m in 2025 (vs. -P$5,380 in 2023). 

 

Administration expenses will increase in line with collection efforts, accumulating an amount of P$64,660m in 2024 and 

P$69,671m in 2025 (vs. P$59,339m in 2023). As a result, the efficiency ratio will be 72.9% in 4Q24 and 73.6% in 4Q25 (vs. 

72.8% as of 4Q23). Finally, we expect net income in the coming years of P$4,466m in 2024 and P$5,126m in 2025, reporting 

an ROA of 1.5% as of 4Q24 and 1.7% as of 4Q25 (vs. 1.1% as of 4Q23). 
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Figure 16. Average ROA vs. Efficiency Ratio (Historical, Base and Stress) 

 

 

Capitalization and Leverage Ratio 

Regarding solvency position, equity would increase steadily due to consistent net profit generation. As a result, the basic and 

net capitalization ratios would close at 14.8% and 15.3% as of 4Q24, respectively; and 15.3% and 15.9% as of 4Q25 (vs. 14.5% 

and 15.0% as of 4Q23). Finally, adjusted leverage ratio would decline as a result of the strength acquired by equity in the 

coming periods, closing at 6.5x as of 4Q24 and 6.1x as of 4Q25 (vs. 7.1x as of 4Q23). 

 

Figure 17. Capitalization Ratio vs. Adjusted Leverage Ratio (Historical, Base and Stress) 

 

 

Stress Scenario 

We consider a negative economic context in a stress scenario, mainly affecting the consumer sector's payment capacity, and 

the Bank's liquidity could be affected by a lower demand for savings. Furthermore, expenditures would decrease as a result of 

lower collection processes. 
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• Reduced placement as a result of the economic downturn would be reflected in lower total portfolio growth averaging 7.5% 

for the next three periods, accumulating a total portfolio amount of P$176,331m in 2024 and P$188,684m in 2025 (vs. 

P$183.274m in a base scenario). 

• Portfolio quality will deteriorate as the consumer portfolio will be affected the most with a non-performing loan portfolio of 

P$12,528m in 2024 and P$7,799m in 2025; this results in a delinquency and adjusted delinquency ratios of 7.1% and 

15.7% as of 4Q24; and 4.1% and 13.8% as of 4Q25 (vs. 4.0% and 10.9% in a base scenario).  

• Adjusted NIM pressure to a level of 20.4% and 22.8% as of 4Q24 and 4Q25 as a result of a lower increase in operating 

volume (vs. 23.1% in a base scenario). 

• Increase in administration expenses as a result of increased commercial efforts and collection management. This, along 

with lower operating income, would increase the efficiency ratio to 83.9% as of 4Q24 and 89.7% as of 4Q25 (vs. 72.9% in 

a base scenario). 

• Net income losses of -P$9,163m in 2024, -P$4,497m in 2025 and P$39 in 2026. As a result, the Bank's ROA would show 

values of -3.2% as of 4Q24 and -1.5% as of 4Q25 (vs. P$4,466m and P$5,126m; 1.5% and 1.7% in a base scenario). 

• Continued losses would put pressure on the Bank's solvency. As a result, basic and net capitalization ratios will close at 

10.2% and 10.5% as of 4Q26 (vs. 15.4% and 16.0% in a base scenario). 
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Base Scenario: Banco Azteca Financial Balance 

  

Annexes - Glossary 
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Base Scenario: Banco Azteca Income Statement 
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Base Scenario: Banco Azteca Cash Flow  
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Stress Scenario: Banco Azteca Financial Balance 
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Stress Scenario: Banco Azteca Income Statement 
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Stress Scenario: Banco Azteca Cash Flow 
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Glossary 

 

Performing Assets. Liquid Assets + Investments in Securities + Total Net Loan Portfolio - Loan-loss Provisions. 

 

Assets at Risk. Investment Securities + Total Net Loan Portfolio.   

 

Weighted A/P Gap. Weighted sum of the difference between assets and liabilities for each period / Weighted sum of the 

amount of liabilities for each period. 

 

Weighted Gap to Capital. Weighted sum of the difference between assets and liabilities for each period / Equity at the end of 

the period evaluated. 

 

Total Portfolio. Current Loan Portfolio + Non-Performing Loan Portfolio. 

 

Current Portfolio to Net Debt. Current Portfolio / (Cost Liabilities - Investments in Securities - Liquid Assets). 

 

Net Debt. Bank loans - Liquid Assets - Investments in securities 

 

Free Cash Flow. Net Income + Loan-loss provisions - Write-offs + Depreciation and Amortization + Other Short Term Debts. 

 

Capitalization Ratio. Equity / Total Assets at Risk. 

 

Coverage Ratio. Loan-loss Provisions for Credit Risks / Non-performing loans portfolio 

 

Efficiency Ratio. Administration Expenses 12m / Total Operating Revenue 12m + (Loan-Loss Provisions for Credit Risks 12m). 

 

Operating Efficiency Ratio. Administration Expenses 12m / Average Total Assets 12m. 

 

Delinquency Ratio. Non-Performing Loans Portfolio / Total Portfolio. 

 

Adjusted Delinquency Ratio. (Non-Performing Loans Portfolio + Write-offs 12m) / (Total Portfolio + Write-offs 12m). 

 

Adjusted NIM. Credit Risk Adjusted Financial Margin 12m / Average Productive Assets 12m. 

 

Cost Liabilities. Bank loans and Loans from other Institutions + Traditional Capture.   

 

Leverage Ratio. Average Total Liabilities 12m / Average Equity 12m. 

 

Average ROA. Net Income 12m / Average Total Assets 12m. 

 

Average ROE. Net Income 12m / Average Equity 12m. 

 

Rate Spread. Lending Rate - Borrowing Rate. 

 

Lending Rate. Income by interest 12m / Average Total Productive Assets 12m. 

 

Borrowing Rate. Interest Expenditure 12m / Average Cost liabilities 12m. 
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Supplementary information in compliance with Section V, paragraph A), of Annex 1 of the  
General Provisions Applicable to Securities Rating Agencies 

Methodologies used for the analysis*  
 

General Methodological Criteria (Mexico), January 2023 
Rating Methodology for Banks (Mexico), February 2021 
 

Previous Rating HR AA- / Stable Outlook / HR1 

Date of last rating action  July 7, 2023 

Period covered by the financial information used by HR Ratings for this 
rating. 

1Q12 – 1Q24 
 
 

List of sources of information used, including those provided by third parties. 
 

Quarterly and annual financial information audited by Castillo, Miranda  
y Compañía, S.C. provided by the Bank.  

Ratings granted by other Rating Agencies used by HR Ratings (if 
applicable) 
 

N/A 

For this Rating and any follow-up, HR Ratings considered mechanisms to 
align the incentives between the originator, Servicer and guarantor and the 
potential purchasers of such Securities (if any). 
 

N/A 

Ratings from other Rating Agencies for these Securities (if any) N/A 

*For further information regarding this methodology(ies), please visit  https://hrratings.com/methodology/ 

** HR Ratings de México, S.A. de C.V. (“HR Ratings”), is an credit rating agency authorized by the National Banking and Securities Commission(CNBV) and registered by the Securities and Exchange 

Commission (SEC) as a Nationally Recognized Statistical Rating Organization (NRSRO) for the assets of public finance, corporates and financial institutions as described in section 3 (a) (62) (A) 

and (B) subsection (i), (iii) and (v) of the US Securities Exchange Act of 1934 and certified as a Credit Rating Agency (CRA) by the European Securities and Markets Authority (ESMA) and the 

Financial Conduct Authority (FCA).  

The rating was solicited by the entity or issuer, or on its behalf, and therefore, HR Ratings has received the corresponding fees for the rating services provided. The following information can be 

found on our website at www.hrratings.com: (i) The internal procedures for the monitoring and surveillance of our ratings and the periodicity with which they are formally updated, (ii) the criteria 

used by HR Ratings for the withdrawal or suspension of the maintenance of a rating, (iii) the procedure and process of voting on our Analysis Committee, and (iv) the rating scales and their 

definitions.  

The ratings and/or opinions of HR Ratings de México S.A. de C.V. (HR Ratings) are opinions regarding the credit quality and/or the asset management capacity, or relative to the performance of the 

tasks aimed at the fulfillment of the corporate purpose, by issuing companies and other entities or sectors, and are based on exclusively in the characteristics of the entity, issue and/or operation, 

regardless of any business activity between HR Ratings and the entity or issuer. The ratings and/or opinions granted are issued on behalf of HR Ratings and not of its management or technical 

personnel and do not constitute recommendations to buy, sell or maintain any instrument, or to carry out any type of business, investment or operation, and may be subject to updates at any time, 

in accordance with the rating methodologies of HR Ratings.  

HR Ratings bases its ratings and/or opinions on information obtained from sources that are believed to be accurate and reliable. HR Ratings, however, does not validate, guarantee or certify the 

accuracy, correctness or completeness of any information and is not responsible for any errors or omissions or for results obtained from the use of such information. Most issuers of debt securities 

rated by HR Ratings have paid a fee for the credit rating based on the amount and type of debt issued. The degree of creditworthiness of an issue or issuer, opinions regarding asset manager 

quality or ratings related to an entity’s performance of its business purpose are subject to change, which can produce a rating upgrade or downgrade, without implying any responsibility for HR 

Ratings. The ratings issued by HR Ratings are assigned in an ethical manner, in accordance with healthy market practices and in compliance with applicable regulations found on the 

www.hrratings.com rating agency webpage. HR Ratings’ Code of Conduct, rating methodologies, rating criteria and current ratings can also be found on the website. 

Ratings and/or opinions assigned by HR Ratings are based on an analysis of the creditworthiness of an entity, issue or issuer, and do not necessarily imply a statistical likelihood of default, HR 

Ratings defines as the inability or unwillingness to satisfy the contractually stipulated payment terms of an obligation, such that creditors and/or bondholders are forced to take action in order to 

recover their investment or to restructure the debt due to a situation of stress faced by the debtor. Without disregard to the aforementioned point, in order to validate our ratings, our methodologies 

consider stress scenarios as a complement to the analysis derived from a base case scenario. The fees HR Ratings receives from issuers generally range from US$1,000 to $1,000,000 (one million 

dollars, legal tender in the United States of America) (or the equivalent in another currency) per offering. In some cases, HR Ratings will rate all or some of a particular issuer’s offerings for an 

annual fee. Annual fees are estimated to vary between $5,000 and US$2,000,000 (five thousand to two million dollars, legal tender in the United States of America) (or the equivalent in another 

currency). 

 

 

Contacto con Medios 
comunicaciones@hrratings.com 
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